
OPB / EPB WORKBENCH 
V4.0, 31 Oct 2024

OPB / EPB WORKBENCH
PERFORMANCE STATEMENTS PREPARATION DOCUMENT

DUTY DESCRIPTION

HIGHER LEVEL REVIEWER ASSESSMENT

WORKBENCH


	Blank Page

	Color1: 
	Color2: 
	Color3: 
	Color4: 
	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	C1: 450 remaining
	C2: 350 remaining
	C3: 350 remaining
	C4: 350 remaining
	C5: 350 remaining
	C6: 250 remaining
	N1: EXECUTING THE MISSION
	D1: Effectively uses knowledge, initiative, and adaptability to produce timely, high quality/quantity results to positively impact the mission.
	N2: LEADING PEOPLE
	D2: Fosters cohesive teams, effectively communicates, and uses emotional intelligence to take care of people and accomplish the mission.
	N3: MANAGING RESOURCES
	D3: Manages assigned resources effectively and takes responsibility for actions/behaviors to maximize organizational performance.
	N4: IMPROVING THE UNIT
	D4: Demonstrates critical thinking and fosters innovation to find creative solutions and improve mission execution.
	Check Box2: Off
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	Explain2: INCLUSION & TEAMWORK:  Collaborates effectively with others to achieve an inclusive climate in pursuit of a common goal or to complete a task or mission.
EMOTIONAL INTELLIGENCE:  Exercises self-awareness, manages their own emotions effectively; demonstrates an understanding of others' emotions, and appropriately manages relationship.
COMMUNICATION:  Articulates information in a clear and timely manner, both verbally and non-verbally, through active listening and messaging tailored to the appropriate audience.
	Explain3: STEWARDSHIP:  Demonstrates responsible management of assigned resources, which may include time, equipment, people, funds, and/or facilities.
ACCOUNTABILITY:  Takes responsibility for the actions and behaviors of self and/or team; demonstrates reliability and transparency.
	Explain4: DECISION MAKING:  Makes well-informed, effective and timely decisions under one's control that weigh constraints, risks, and benefits.
INNOVATION: Thinks creatively about different ways to solve problems, implements improvements and demonstrates calculated risk-taking.
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	Explain1: JOB PROFICIENCY:  Demonstrates knowledge and professional skill in assigned duties, achieving positive results and impact in support of the mission.
ADAPTABILITY:  Adjusts to changing conditions, to include plans, information, processes, requirements and obstacles in accomplishing the mission.
INITIATIVE:  Assesses and takes independent or directed action to complete a task or mission that influences the mission or organization.
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	Explain0: This document is a templating tool for authoring EPBs, designed as a companion app for myEval. Each field counts characters typed, informing the user how many characters remain for the myEval limit for that field. Each field also has pop-up boxes to give helpful writing guidelines for each category. This was created by MSgt Matthew Hansen at 373TRS Detachment 3, Dover AFB, Delaware. For feedback, issues, or requests for the latest version, contact matthew.hansen.9@us.af.mil. Updates to this document can also be found at https://airforcehub.com/narrative-epb-obps/  All information pulled from the latest AFI 36-2406 and official Air Force ALQ guidance.
	Explain5: - Narrative-style statements, overall assessment, may include assignment and/or developmental education recommendations.
- (AB - TSgt) Promotion Statements that are factual (e.g., "selected for BTZ promotion" or "STEP promoted to TSgt") are authorized. Recommendations of "pushes" to commissioning sources are also authorized (e.g., "Selected for Officer Training School"). Promotion pushes to the next higher grade are prohibited. Statements for Airman in a ceremonial/event-related position that has a "title" higher than the grade the Airman currently holds is acceptable.
- (MSgt and SMSgt) Promotion statements are authorized IF a senior rater HLR is stratifying a SNCO as the "Top 25%" of eligble SNCOs. The rater will use the HLR section to expand upon the member's performance.  Statements must refer to the ratee's higher grade. Promotion statements on selectee evaluations are prohibited. Assignment recommendations are authorized regardless of TIG/TIS eligibility.


