
The Air Force’s Personnel Center

CY24 Senior Master Sergeant 
Promotion Board

7 February 2024



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Overview

 Orientation briefing

 Board President remarks

 Read Formal Charge 

 Administer oaths

 Training session (Trial Run)

 Trial Run debrief

 Begin scoring records
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I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Authority
 Title 10, U.S.C. 517 - Authorized percentages:  E-8 and E-9 
 Title 37, U.S.C. 201 - Pay grades: assignment to; general rules 

 DoD Instruction 1320.14 - Commissioned Officer Promotion Program Procedures

 DAF Instruction 36-2502 - Enlisted Airman Promotion/Demotion Programs
 DAF Policy Directive 36-25 - Military Promotions and Demotions

 CSAF Formal Charge



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Board Organization
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I n t e g r i t y – S e r v i c e – E x c e l l e n c e
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1135 1157 1165

1047

902

1249

845

0

200

400

600

800

1000

1200

1400

1 2 3 4 5 6 7
MX MX MX SPT SPT SPT SPT

Panel

2 3 9 9 13 2 9AFSCs



I n t e g r i t y – S e r v i c e – E x c e l l e n c e
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I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Eligibility Criteria
 Recommended by promotion authority

 PECD: 30 Sep 23

 DOR: 1 Jul 22 or earlier

 TAFMSD: 1 Mar 14 or earlier

 Proj DOS / Ret: 1 Apr 24 or later

 HYT: 1 Apr 24 or later



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Command
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I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Time In Service

Years
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I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Time In Grade

Years
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I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Academic Education
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I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Records / Procedures

 Senior NCO selection record

 Whole person concept

 Scoring scale

 Training sessions (Trial Runs)



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

SNCO Selection Record
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I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Whole Person Concept

POTENTIAL

Factor Evaluate
Performance EPB / EPRs / TRs 

Professional Competence Expertise Within Specialty
 
Leadership Supervisor / Staff

Job Responsibility Scope / Levels / Exposure

Breadth of Experience Where / What / When

Specific Achievements Awards / Decorations / EPB / EPRs

Education Level / Utilization



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

  Absolutely Superior       10

  Outstanding                9.5

  Few Could Be Better       9

  Strong         8.5

  Slightly Above Average          8

  Average         7.5

  Slightly Below Average        7

  Well Below Average      6.5

  Lowest        6

Scoring Scale

Outstanding

Above Average

Average

Below Average



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Training Session (Trial Run)
 Sample group of records

 Familiarize with quality range & record situations

 Set scoring standard

 Score individually

Open discussion during debrief
CONSISTENCY



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Split Resolution Procedures
 All panel members present

 All scoring stops

 Panel reviews scores 

 Discuss strengths and weaknesses in record 

 All can look at record and discuss

 Only those involved in split may change score



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Board Process
 Score all records by AFSCs
 Resolve splits
 New documents
 Conduct Board President’s Quality Review
 Resolve gray

 Sign Board Report
 Board President outbrief



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Current Promotion Policy
 Promote against Air Force vacancies

 Exception:  Promotion Allocations
 Increased promotion opportunity for war-fighting and mission-critical / 

stressed specialties
 Higher selection rate for eligibles in AFSCs where critical shortages 

impact readiness

Best qualified



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Initial Scoring – Clean Cut

Scores Records
Cumulative 

Records
27.0 4 21

26.5 8 29

26.0 6 35

25.5 4 39

25.0 2 41

24.5 4 45

24.0 3 48

39
Clean Cut

The panel has reached a clean cut in initial scoring



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Scores Records
Cumulative 

Records
27.0 4 21

26.5 8 29

26.0 3 32

25.5 3 35

25.0 9 44

24.5 2 46

Initial Scoring – No Clean Cut

Second Cut

39
Initial Cut

The panel will score 9 records in the “gray” zone for the 4 remaining quota



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Board President

  Monitors board progress
  Ensures board focuses on CSAF Formal Charge 
  Adheres to statutes, directives and instructions 

  Assures fair and equitable treatment

  Conducts quality review

  Ensures no coercion of, or undue influence on,   
    selection board actions



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Board Member Oath

“I solemnly swear that I will

without prejudice or partiality

having in view both the special fitness of the NCOs 

and the efficiency and effectiveness

of the United States Air Force 

perform the duties imposed upon me.”



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Board Member Cautions
 Never disclose board proceedings
 For example, how a record scored or comments made during 

split resolution

 After results are released, you may cover the procedures and 
process



I n t e g r i t y – S e r v i c e – E x c e l l e n c e

Records Review Opportunities
 Personnel Records Display Application (PRDA)

 Accessible through the AF Portal Quick Links or AFPC Secure site

 Total Force Service Center (TFSC)
 Toll Free: (800) 525-0102 
 DSN: 665-0102 
 Commercial: (210) 565-0102



_________ ______________Comments

I n t e g r i t y – S e r v i c e – E x c e l l e n c e

 Make information pop out – make sure it isn’t buried

 Assume the someone outside of your career field will be
scoring your records – make sure all bullets are clear on
impact and level

 EPBs – HLR comments should be specific to the member.
Don’t be shy in the comments.

 High-level/PME awards – should be in decoration

 Statements focused on team v. individual
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