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U.S. AIR FORCE

Overview

m Orientation briefing

m Board President remarks

m Read Formal Charge

m Administer oaths

m Training session (Trial Run)
m Trial Run debrief

m Begin scoring records
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U.S. AIR FORCE

m Title 10, U.S.C. 517 - Authorized percentages: E-8 and E-9
m Title 37, U.S.C. 201 - Pay grades: assignment to; general rules

m DoD Instruction 1320.14 - Commissioned Officer Promotion Program Procedures

m DAF Instruction 36-2502 - Enlisted Airman Promotion/Demotion Programs

m DAF Policy Directive 36-25 - Military Promotions and Demotions

m CSAF Formal Charge
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U.S. AIR FORCE

Board Organization

Chief of Staff of the Air Force

Board President

Panels Panels Panel Panels
10-13
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U.S. AIR FORCE
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5. At FORCE Eligibility Criteria
® Recommended by promotion authority
= PECD: 30 Sep 23
m DOR: 1 Jul 22 or earlier
m TAFMSD: 1 Mar 14 or earlier
m Proj DOS / Ret: 1 Apr 24 or later

m HYT: 1 Apr 24 or later
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U.S. AIR FORCE
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b5 At EORCE Time In Service
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b5 At EORCE Time In Grade
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U.S. AIR FORCE

Academic Education
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0.5, AR FORCE Records / Procedures

m Senior NCO selection record
® Whole person concept
m Scoring scale

m Training sessions (Trial Runs)
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0.5, AIR FORCE SNCO Selection Record

EW £OL
BETTER

EXPORT

S e e R DFYICTAL USE MY
ENLISTED PERFORMANCE BRIEF (E7-E5) AlR FORCH SENZOR NCO EVALUATION BAIKF

cawrzor. aFse,

20 7N 1995 WYT. 01 Ju 2038

THE UNITED STATES OF AMERICA s i
TO ALL WHO SHALL SEE THESE PRESENTS, GREETING: e
THIS 1S TO CERTIFY THAT THE PRESIDENT OF THE UNITED STATES OF
AMERICA AUTHORIZED BY THE EXECUTIVE ORDER, 16 JANUARY 1969 HAS
AWARDED

THE MERITORIOUS SERVICE MEDAL

(SECOND OAK LEAF CLUSTER) -
D e
TO = 13 sEp 2040

SENIOR MASTER

FOR
MERITORIOUS SERVICE
1 DECEMBER 20 @

ACCOMPLISHMENTS o TRF, ERADTNWSS
Master Sergeant distinguished 3171 RRoToNAL MAKD OB tann
white assigned to T Air Force Academy Band s . Colorad from ; SHaah i W T AP idl
| December 2016 10 1 May 2019. During this period. Sergeant _ superior lcadership and k.o it mpefpocdp g o e -
the smodth operation of sixteen workcesters cacompassing the work of thirty-two people. Additionally, advised 1 NLI1A BROIONAL RAND ADPR, CI 2 MERITOR OF AMERICA BD
first-¢ver Master Training Plan and oversaw fwo deployment ‘members, managing il logistic and financial |
ctions. This enablcd the team to support nd people.
urtbermore, | oversaw the replaccmeet of & 410 thousand dollar heating #nd air conditioning sysiem in the band's
rehearsal building, coordinating with the contractor and Civil Enginecring for scheduling and facility access, providing &
regulated climate 1o safcguard 330 thousand dollars of musical equipment
HIGHER LEVEL REVIEWER ASSESSMENT | Starricarces ee——— . Sergeant  achieved French language proficiency. complcied the Stcady-State Campaign S
Ky o Finally, was a Distinguished Graduate of Senior
P = Academy, the Atiaché Support Operations Class, 3nd was named Senior Noacommissioned Officer of the Quarier
1_MPF Flight Chiar : singularly distinctive sccomplishments of Sergeant  reflest great credit upon and the Unitcd States Air Force.

GIVEN UNDER MY HAND
1JULY 2019

9> 342,

Lieutenant General, USAF o
Superintendent ¥AS EROBFRCE RDF-S FEB 2019

Condioam

The information hersin is For OFF Gse Only (FODO) which must be provected under the Freedom of Informstion Act
of 1965 ana Privacy Act of 1976, as amended. Dmacthorized caure cr misuse of this PERSONAL INPORMATION may

B OB 220 20VIONT i

This contains Information which must be protected AW AFI 3.7 and Dob Regulation S400.11; Privacy Act of 1374 3 Amended Applies, 3nd 1 e For Offcial Use nly (FOUDJ. f must be protected or privacy act Information remaved pricr to further disclosre.
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0.5, AIR FORCE SNCO Selection Record

st = e

SIS AR PACE LT

ISTED PERFORMANCE BRIEF (ET-EB)

THE UNITED STATES OF AMERICA
TO ALL WHO SHALL SEE THESE PRESENTS, GREETIN
THIS IS TO CERTIFY THAT THE PRESIDENT OF THE UNITED STATES OF
AMERICA AUTHORIZED BY THE EXECUTIVE ORDER, 16 JANUARY 1960 HAS
AWARDED
THE MERITORIOUS SERVICE MEDAL

(SECOND OAK LEAF CLUSTER)
T0

SENIOR MAS TER SERGEANT

MERITORIOUS SERVICE___
| DECEMBER 201670 1 MAY 2619

ACCOMPLISHMEN

IMEROYING

HIGHER LEVEL REVIEWER A3 SESSMENT

FUTLRE ROLES,
1.MEF Flight Chiaf

a1 1AW AF1 33-332 ang DoD Regutation 5400.11; Pmacy 974 35 Amenced Appiles. and 1t ks For Official ise Onty (FOUD
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0.5, AIR FORCE SNCO Selection Record

DI

——

THE UNITED STATES OF AMERICA
TO ALL WHO SHALL SEE THESE PRESENTS, GREETINC:
THIS 1S TO CERTIFY THAT THE PRESIDENT OF THE UNITED STATES OF
AMERICA AUTHORIZED BY THE EXECUTIVE ORDER, 16 JANUARY 1969 HAS
AWARDED

THE MERITORIOUS SERVICE MEDAL

(SECOND OAK LEAF CLUSTER)
TO

SENIOR MASTER SERGEANT

FOR
MERITORIOUS SERVICE
1 DECEMBER 201 1 MAY 2019

ACCOMPLISHMENTS

Master Sergeant distinguished in the performance of outstanding service 1o the United States
while assigned to The United States Air Force Academy Band, Headquarters, United States Air Force Academy, Colorado from
1| December 2016 to | May 2019. During this period, Sergeant superior leadership and management skills were crucial 1o
the smooth operation of sixteen work ing the work of thirty-two people. Additionally, advised on the
first-ever Master Training Plan and oversaw two deployment taskings for ten members, managing all logistic and financial
functions. This ensbled the team 1o support partnership and morale building missions reaching 14 thousand people.
Furthermore,  oversaw the replacement of a 410 thousand dollar heating and air conditioning system in the band's
h I building, i with the and Civil Engi ing for scheduling and facility access, providing a
regulated climate to safeguard 380 thousand dollars of musical equipment. Preparing for a new Air Force specialty,
Sergeant achieved French language proficiency. completed the Steady-State Campaign Support Course, and began a
Master's degree in Intemnational Relations, Fimally, — was a Distinguished Graduate of Senior Noncommissioned Officer
Academy, the Ataché Support Operations Class. and was named Senior Noncommissioned Officer of the Quarter. The

singularly distinctive accomplishments of Sergeant reflect great credit upon and the United States Air Force.

GIVEN UNDER MY HAND
1 JULY 2019

¥ K1 81T el L0 B T ALK 17, F¥Twsy ACE ST T4 8 Arvan s Applkes e I 1 oy ISt L Dy [FOLIC). 1 v D prectiectind o prtese
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0.5, AIR FORCE SNCO Selection Record

e Bw\“\c\‘\ FOR OFFICTAL USE ONLY

AIR FORCE SENIOR NCO EVALUATION BRIEF

THE UNITED STATES OF AMERICA ——
T0 ALL WHO SHALL SEE THESE PRESENTS, GREETING ) - .
THIS 1S TO CERTIFY THAT THE PRESIDENT OF THE UNITED STATES OF CONTROL AFEC: Savee eRceTE AvBE P
r 5  EXECUTIVE ORDER, 16 JANUARY 1969 HAS o
AMERICA AUTHORIZED BY THE ::’AN)EU e P —
E MERI SERVICE DATA: TAFMSD:
TORIOUS SERVICE MEDAL

COND OAK LEAF CLUSTER)

30 JUN 1999 HYT: 01 JUN 2025

ACADEMIC EDUCATION
LEVEL SPECTALTY
BACH DEGREE F&A ART,MUSIC, INST MUSIC

ASSOCIATE DEGREE F&A ART,MUSIC, INST MUSIC
1 DECEMBER 20160 | MAY 2019 ™ TECH/OCC CERT PROG PROPESSIONAL MANACER CERT

SENIOR MASTER SERGEANT

ACCOMPLISHMENTS

sisnding arvi 18 e United Satea
meed Simes Al Force Acadersy. Cokirdo o

opte. Addiicelt,

DECORATIONS

~ > TYPE NBR  CLOSE
ekt o Attt Soppert Operiern ‘e Ao or Oice o he Qo

B anctos scompiabens o Segens ks e g 2 o Ui St Al 1o e s B

AF COMM MED 31 oct
eV DN AND AF ACHIEV MED 12 sEP

TAY B SILVERIA
Liesterare Genersl, USAF

e - ASSIGNMENT HISTORY

BT EFF_DATE DAFSC DUTY TITLE VL ORGANIZATION

30 MAY 2019 8P100 [OPERATIONS COORDINATOR D3 AFELM DEF INTSL AG JT NOUAKCHOTT
o1 2017 3N191 (SUPERINTENDENT WB BD PETERSON
01 2017 3N171A |SECTION CHIEF, READINESS WB BD PETERSON
29 2016 | 3NL71A[SECTION CHIEF, OPERATIONS WB USAF EUROPE BD RAMSTEIN
0s 2010 | 3N171A|REGIONAL BAND CRETSMN, CLARINET oM USAP EUROPE BD SEMBACH

07 2004 | 3N151A|REGTONAL BAND CRFTSMN, CLARTNET oM HERITGE OF AMERICA BD LANGLEY

06 2004 3N151A |[REGIONAL BAND APPR, CLARINET [s_] HERITGE OF AMERICA BD LANGLEY

16 1999 3N131A |REGIONAL BAND APPR, CLARINET ™ HERITGE OF AMERICA BD LANCLEY

This contains information which must bo protactad VAW AFl 33 337 and DoD Rogu! 0.1%; Privacy Act of 1974 as Amended Applies, and itis For Off octed or privacy act information romosed priar o further disclasure.
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U.S. AIR FORCE

Factor Evaluate

Performance EPB / EPRs / TRs

Professional Competence Expertise Within Specialty
Leadership Supervisor / Staff

Job Responsibility Scope / Levels | Exposure

Breadth of Experience Where /| What / When

Specific Achievements Awards / Decorations / EPB / EPRs
Education Level / Utilization

POTENTIAL

Integrity—-Service-Excellence
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U.S. AIR FORCE Scorlng Scale
B Absolutely Superior 10
B Outstanding 9.5 Outstanding
B Few Could Be Better 9
B Strong 8.5
Above Average

B Slightly Above Average 8
B Average 7.5 Average
B Slightly Below Average 7
B Well Below Average 6.5 Below Average
B Lowest 6

Integrity—-Service-Excellence
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et Training Session (Trial Run)

U.S. AIR FORCE

m Sample group of records

m Familiarize with quality range & record situations
m Set scoring standard

m Score individually

m Open discussion during debrief

e CONSISTENCY =

Integrity—-Service-Excellence
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0.5, AtR FORCE Split Resolution Procedures

m All panel members present

m All scoring stops

m Panel reviews scores

m Discuss strengths and weaknesses in record
m All can look at record and discuss

m Only those involved in split may change score
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m Score all records by AFSCs

m Resolve splits

® New documents

m Conduct Board President’s Quality Review
m Resolve gray

m Sigh Board Report

Board Process

m Board President outbrief

Integrity—-Service-Excellence



A 4
N
e Current Promotion Policy

® Promote against Air Force vacancies

m Exception: Promotion Allocations

® Increased promotion opportunity for war-fighting and mission-critical /
stressed specialties

m Higher selection rate for eligibles in AFSCs where critical shortages
impact readiness

m Best qualified

Integrity—-Service-Excellence



A
\ 4
«QQ*

U.S. AIR FORCE

Initial Scoring — Clean Cut

Cumulative
Scores Records Records
27.0 4 21
26.5 8 29
26.0 6 35
Clean Cut 2:3 : z? 39
24.5 4 45
24.0 3 48

The panel has reached a clean cut in initial scoring
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U.S. AIR FORCE

Initial Scoring — No Clean Cut

Initial Cut
Second Cut

Cumulative
Scores Records Records
27.0 4 21
26.5 8 29
26.0 3 32
25.5 3 35
25.0 9 44
24.5 2 46

39

The panel will score 9 records in the “gray” zone for the 4 remaining quota

Integrity—-Service-Excellence
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U.S. AIR FORCE

Board President

® Monitors board progress
m Ensures board focuses on CSAF Formal Charge

m Adheres to statutes, directives and instructions
m Assures fair and equitable treatment

m Conducts quality review

m Ensures no coercion of, or undue influence on,
selection board actions

Integrity—-Service-Excellence
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0.5, AIR FORCE Board Member Oath

“| solemnly swear that | will
without prejudice or partiality
having in view both the special fithess of the NCOs
and the efficiency and effectiveness
of the United States Air Force

perform the duties imposed upon me.”

Integrity—-Service-Excellence
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e A comer Board Member Cautions

m Never disclose board proceedings

m For example, how a record scored or comments made during
split resolution

m After results are released, you may cover the procedures and
process

Integrity—-Service-Excellence
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Q Records Review Opportunities

U.S. AIR FORCE

m Personnel Records Display Application (PRDA)
m Accessible through the AF Portal Quick Links or AFPC Secure site

m Total Force Service Center (TFSC)
m Toll Free: (800) 525-0102 oL

5 Favorites s &)

Web Slice Gallery

¢ Virtual Personnel Services Center (vPSC) &~ - [ dm v Page= Safety= Took~ @~ >
. L
. DSN [ 665-01 02 My Sections Search Documents
Browse
Dashboard q — = q =
Clicking on a "category” or "subcategory” name in the browse tree will place all documents from that category or subcategory into the "Selected Document™ area. Clicking on
. Co m m e rc i al - (2 1 0) 565 0 1 02 PRDA an "individual document” in the browse tree will place the document in the "Selected Document” area.
-
- ADP Available Category: Selected Documents
I -
# &3 PERFORMANCE REPORTS (3) Eorm Number Document Name Date # of Pages |
® £ ENTIRE PERSONNEL RECORD (12)
2 wmeoicaL (0
¥ @ pcars (1)
£ ﬂ SELECTION FOLDER (4)
® B orDERS (1)
H 3 MISCELLANEOUS (6) E
£ BsoarD (0) -
Get Documents

The information you are about to view contains infarmation covered under the Privacy Act of 1974 (5 U.S.C. 552a) and must be protected [AW AFI 33-332, DoD Regulation 5400.11,

and it is For Official Use Only (FOUQ). Reproduction of evaluations is prohibited unless authorized under and IAW AFI 36-2406, Chapter 3. The Privacy Act provides for criminal

penalties against anyone who discloses information to unauthorized persons. Anyone who obtains information about an individual under false pretenses may also be subject to

criminal penalties enforceable under Article 134, UCMI.

This information is protected under the Privacy Act (see AFI 33-332, Air Force Privacy Act Program).
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T Comments
m Make information pop out — make sure it isn’t buried

m Assume the someone outside of your career field will be
scoring your records — make sure all bullets are clear on
impact and level

m EPBs — HLR comments should be specific to the member.
Don’t be shy in the comments.

m High-level/PME awards — should be in decoration

m Statements focused on team v. individual

Integrity-Service-Excellence



	Slide Number 1
	Overview
	Authority
		Board Organization
	Task
	Task
	Eligibility Criteria
	Command
	Time In Service
	Time In Grade
	Academic Education
	Records / Procedures
	SNCO Selection Record
	SNCO Selection Record
	SNCO Selection Record
	Slide Number 16
	Whole Person Concept
	Scoring Scale
	Split Resolution Procedures
	Training Session (Trial Run)
	Board Process
	Current Promotion Policy
	Initial Scoring – Clean Cut
	Initial Scoring – No Clean Cut
	Board President
	Board Member Oath
	Board Member Cautions
	Records Review Opportunities
	ADP35B8.tmp
	_________	______________Comments




